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KAGRA, a gravitational-wave telescope in Japan, has been undergoing various
upgrades to improve its performance after its first international joint observation run
(called O3GK) last spring, despite the world’s COVID-19 disaster. In this talk, after
outlining the history of this project, I introduced the current status of the upgrade
work of the interferometer in general, including the auxiliary optics. In addition, I
introduced what I have personally thought we should do or what I have started to do

to make a large instrument like KAGRA work as a viable system.
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