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How to Conduct On-site Inspection in this Age of Diaspora
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Optics team of Thirty Meter Telescope (TMT) coordinates the fabrication of the primary mirror
segments in four partner countries. To some extent members were used to deal with the time zone
issues, like the meetings in the early morning or late evening. The technical information regarding
the specification, the drawings and such are shared using on-line tools. When the travel restriction
became inevitable due to the pandemic, we had to scramble to mitigate the situation or reschedule
on-site inspection and hands-on activities. Lab work is also seriously affected. Even though the

construction and renovation work of the lab is starting soon, the challenge continues.
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https://www.tmt.org/multimedia/tmt-lab-monrovia-overview (1’40”)
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