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Professional Background
- Formal training in Toyota Production Systems (TPS), Six Sigma, and 6S Lean
Manufacturing
- Design and Implementation of Complex Electro-Mechanical Manufacturing Facilities.
- 15 Years experience in Manufacturing (Aerospace/Defense, Electro-Mechanical Assembly)

- KAIZEN translates in English as “change for better” but is perhaps better
stated as IMPROVEMENT,

- These can be small or large, from the bottom or the top of an
organization

- Most importantly, building up to something better than before!

ERIIEEZEDHATHLIRIIVFERA, BRI HIEEIE. B#TILA
DT RIL—L2BED BEIGE (Q&A) ITBMT A LE2HEHLET



Presentation Qutline

- Equipment Updates ]
- TUE Crane Bridge Updates

- Consistent Training . s
- New Technologies - Lessons Learned in Training

- Online Availability Log - LED Lighting Retrofit
- Adapting to COVID - UPS Replacement

- Training for the future - Scheduled Maintenance




Safety Systems

- Equipment Updates + «
- Replacing old or outdated items
Standardizing safety systems for ease of inspection
'- Recognizing changes in procedure which effect equipment needs +
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Safety Systems

- Consistent Training
- Focus on training new skills as well as routine retraining of all staff.
- Emergency Drills and knowledgeable communication

- Real World, Role Based Cross-Training
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1. Management
Leadership and
Employee
Involvement.

This means
everyone within
the company
must be
committed to not
only following
safety practices,
but also holding
each other
accountable for
following training
protocols and
enforcing
practices. OSHA
also recormmends
that leaders
implement
annual reviews,
goal setting, and
action planning
amongst leaders
and employees
are able to
provide feedback
and input as well.

The 4 Pillars of OSHA's Health
and Safety Compliance

2. Worksite
Analysis.

This requires
leaders to collect
data and identify
safety and health

hazards, then

come up with
solutions to
control, repair, or
eliminate them
completely.
Managers should
also review all
employee injury
records and
look for
commonalities to
identify potential
issues within the
workplace.

3. Hazard
Prevention and
Control.

This is the next
step following
Worksite Analysis.
Essentially, this is
taking action
regarding all
potential hazards
that have been
identified. This
may require
purchasing
personal
protective
equipment for
employees,
engineering
projects to install
safeguards like
railings, or other
administrative
actions.

4. Training.

OSHA
recommends
that every single
employee
receives sufficient
and
comprehensive
training to learn
how to follow
OSHA
compliance
requirements.
Employees
should be able to
access the OSHA
construction
safety manual for
future reference
and receive a
personal copy of
all policies,
procedures, and
safety rules that
the company
enforces.




Safety Systems

- New Technologies +
- The need to update previous equipment based on changing technology
-4 Recognizing changes in technology also effect written procedures
-/ Building in the budget for these updates




Top Unit Exchange Process Development

- TUE Crane Bridge Updates
-‘ Lessons Learned in Training




Staffing/Scheduling Lessons

- Online Availability Log
-, Adapting to COVID
Training for the Future
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Facility Wide Improvements

- LED Lighting Retrofit
-, UPS Replacement
Scheduled Maintenance +

Lifespan

Power Consumption

Initial Bulb Cast $200.00 $60.00
Investment
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MAINTENANCE

Cost of Electricity
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RELIABILITY AND
PREDICTABILITY
Cost Maintenence/
Labor 1 Year

Cost to Operate 543,774.40 $145,828.00

Savings Per Ligh
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