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- KAIZEN translates in English as “change for better” but is perhaps better 
stated as IMPROVEMENT. 
- These can be small or large, from the bottom or the top of an 
organization 
- Most importantly, building up to something better than before!

発表は英語のみで申し訳ございません。質問がある場合は、後でブレイ
クアウトルーム 2番の質疑応答 (Q＆A) に参加することをお勧めします。

Professional Background
- Formal training in Toyota Production Systems (TPS), Six Sigma, and 6S Lean 

Manufacturing
- Design and Implementation of Complex Electro-Mechanical Manufacturing Facilities.
- 15 Years experience in Manufacturing (Aerospace/Defense, Electro-Mechanical Assembly)
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- Online Availability Log
- Adapting to COVID 
- Training for the future

- TUE Crane Bridge Updates
- Lessons Learned in Training

- LED Lighting Retrofit
- UPS Replacement
- Scheduled Maintenance

- Equipment Updates
- Consistent Training
- New Technologies

Presentation Outline

Staffing / Scheduling

Top Unit Exchange (TUE) 
Process Development

Facility Wide 
Improvements

Safety Systems



- Equipment Updates 
- Replacing old or outdated items 
- Standardizing safety systems for ease of inspection
- Recognizing changes in procedure which effect equipment needs

Safety Systems



Safety Systems
- Consistent Training

- Focus on training new skills as well as routine retraining of all staff.
- Emergency Drills and knowledgeable communication
- Real World, Role Based Cross-Training



Safety Systems
- New Technologies 

- The need to update previous equipment based on changing technology
- Recognizing changes in technology also effect written procedures
- Building in the budget for these updates



- TUE Crane Bridge Updates
- Lessons Learned in Training

Top Unit Exchange Process Development



- Online Availability Log
- Adapting to COVID 
- Training for the Future

Staffing/Scheduling Lessons



- LED Lighting Retrofit
- UPS Replacement
- Scheduled Maintenance

Facility Wide Improvements



A PICTURE IS WORTH A THOUSAND WORDS! 
I hope the work we are doing to improve the Subaru Telescope will allow us 

to continue to capture pictures of our universe into the future! 


